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CHAPI'ER I
INTRODUCTION

Four-H Club Work

1

is a part of the three-fold program of the Agri-

cultural Extension Service Cooperating with rural people, working with
men, women, boys and girls.

It had its beginning in Texas in 1903 under

the direction of Dr. Seaman A. Knapp.
The Four-H Club is a nation-wide educational program, second only
to the public school.

Its purpose is to teach boys and girls the latest

and best practices in agriculture and home economics, including the fine
and significant things in rural life.
Four-H Club Work is a fine illustration of democracy in action;
voluntary membership, voluntary leadership, choice of projects and
equal opportunity for all.

It seeks to develop its members so their

best is constantly being ma.de better.
The Four-H Club is an organization through which 4-H members work
to secure this maximum development.
2

Four-H Club Work
rural youth.

is a specialized educational enterprise for

As such, it shares in the objectives common to all edu-

cational institutions and movements in its concern with the development
of individual abilities and capacities for learning, intellectual and
moral character, qualities of effective citizenship, and the like-all having
1

T. A. Erickson, Guide Posts for Local 4-H Leaders, Minneapolis,
Minnesota: General Mills, Inc., 1951, p. 8.
2

U.S. D. A. Agricultural Handbook, Number 33, 1952, pp. 2-3.

2

a definite relationship to the development of the "heart H."
11

The other

H" being head, hands and health.
Its distinctive educational objectives are:
l.

to help rural boys and girls develop desirable ideals and

standards for farming, homemaking, community life, and citizenship, and a
sense of responsibility for their attainment.
2.

To give rural boys and girls technical instruction in farming

and homemaking, that they may acquire skill and understanding in these
fields and a clearer vision of agriculture as a basic industry, and of
homemaking as a worthy occupation.

3.

To provide rural boys and girls an opportunity to learn by

doing, through conducting certain farm and home enterprises, and demonstrating to others what they have learned.

4.

To instill in the minds of rural boys and girls an intelligent

understanding and appreciation of nature and of their government.

5. To teach boys and girls the value of research, and to develop
in them a scientific attitude toward the problems of the farm and the
home.

6.

To train rural boys and girls in cooperative action, that

they may increase their accomplishments, and through associated efforts
may better assist in solving rural problems.

?. To develop in rural boys and girls habits of healthful living,
to provide them with information and direction in the intelligent use of
leisure, and to arouse in them worthy ambitions and a desire to continue
to learn, that they may live fuller and richer lives.

8.

To demonstrate to rural boys and girls methods designed to

improve practices in agriculture and homemaking, to the individual farmer
prove that farm incomes can be increased, standards of living improved,
and the satisfactions of farm life enhancea. 1
Any rural boy, or girl, within the age limits set by his State
Extension Service, who is able to equip himself to carry on a demonstration or some better farming or homemaking activity, may become a
member of a 4-H club .

The age limits usually are 10 and 20 years.

In Texas the age limits are 9 through 21 years of age.

filatement

.Qf

the Purpose .

This study has been prepared as

partial fulfillment for the degree of Master of Science in Agriculture.
It is the result of an effort by the writer to present to future agricultural education and agriculture extension students of Prairie View
Agricultural and Mechanical College a complete history of the 4-H Club
beginning, and its development in Texas since that beginning.

Here-

tofore, the writing on 4-H Club Work has been limited to the individual
counties of Texas.

In no sense does the writer imply complete original-

ity in material, for much of it has been taken from references with proper
acknowledgment being given .

However, the selection of material and the

points of view reflect the writers ideas.
Statement of the Problem.

In presenting this historical study

of 4-H Club Work in Texas, these phases will be discussed as follows:
I.

Boys and Girls Club Work
A.

How and when they were organized in Texas

1

Gertrude L. Warren, 11A Guide for Local Leaders,"
of 4-H Club Work, (February, 1952), 2.

Organization
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B.

What is a 4-H Club?

C.

What Steps Should be Taken in Organizing a 4-H Club

D.

What is a School 4-H Club? A Non-School 4-H Club? A
Standard 4-H Club?

II.

E.

What is a Community 4-H Club?

F.

Why Have a Community 4-H Club?

G.

Advantages of Community 4-H Clubs?

H.

How Community 4-H Clubs are Organized.

Selecting and Training Local Leaders for Community 4-H Clubs
A.

Ill.

Four-H Leadership Development

The 4-H Club Program
A.

Planning and Carrying out the 4-H Club Program

B.

Four-H Projects or Demonstrations

c.

Why Have Recreation in the 4-H Club Program?

D.

Four-H Club Camps

Definition of Terms.

For the purpose of a clearer understanding

by the reader, the following terms generally accepted in the extension

service and approved by the United States Department of Agriculture and
by the Association of Land-Grant Colleges and Universities are now de-

fined. l
A Community is a more or less well~efined group of rural people
with common interests and problems.

Such a group may include those within

a township, trace area, or similar limits.

For the purpose of t his report,

a community is one of the several units into which a county is divided for
conducting organized extension work.
1
Form ES-21 (Revised, April 1951).
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Demonstrations as talked about in this paper are of two kinds-method demonstrations and result demonstrations.

(a)

A method demon-

stration is a demonstration given by an extension worker or other trained
leaders for the purpose of showing how to carry out a practice.

Examples:

Demonstrations of how to can fruits and vegetables, mix spray materials,
and cull poultry.

(b)

A result demonstration is a program conducted by

farmer, homemaker, boy or girl under the direct supervision of the extension worker, to shw locally the value of a recommended practice.
Such a demonstration involves substantial period of time and records
of results and comparison, and is designed to teach others in addition
to the person conducting the demonstration.

Examples:

Demonstrating

that the application of fertilizer to cotton will result in more profitable yields, that underweight of certain children can be corrected
through proper diet, or that the use of certified seed in growing
potatoes is a good investment.
A Demonstration meeting is a meeting held to give a method
demonstration or to start, inspect, or further a result demonstration.
A Result demonstrator is an adult, a boy, or a girl who conducts a result demonstration as defined above.
A

Farm

.Q!:

home visit is a call by the agent at a home or farm

at which some definite information relating to extension work is given
or obtained.
A 4-H Club is an organized group of boys and/or girls with the
objectives of demonstra~ing improved practices in agriculture or home
economics, and of providing desirable training for the members.

6

Four- H Club Members Enrolled are those boys and girls who actually start the ·work outlined for the year .
Four-H Club }lembers Completing are those boys and girls who
satisfactorily finish the work outlined for the year.
A Project leader, local leader m: committeeman is a person who,
because of special interest and fitness, is selected to serve as a leader
in advancing some phases of the local extension program.

A project leader

may be either an organization or subject matter leader.
A 4- H Club !1fil1 of Work is a definite outline of procedure for
carrying out the different phases of the program.

Such a plan provides

specifically for the means to be used and the methods of using them.
It also shows what, how much, when, and where the work is to be done.

A ~Q.QQ.Ql 4-H Club1 is one that holds regular meetings in a
school during the day.
A fum-School 4-H Club either meets away from school or at school
during evenings or non-school days .
2
A Standard 4-H Club is one in which each 4-H Club member must
complete the following requirements as a group if they are to finish
up a standard club.
(a)

Five or more members in one club project.

Additional

members may represent other projects .
(b)

A local leader in charge who is general advisor.

1

Miscellaneous Publication #11 - Comparison of School and NonSchool 4-H Clubs . West Virginia: University of Agricultural Extension
Service, 1952, p. 2.
2

T. A. Erickson, Guide Posts f or Iocal leaders, Minnesota:
General Mills, Inc., 1951, p. 13.
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(c)

A club organization with its own officers having charge of

business meetings.
(d)

A program of work for a year.

(e)

At least six meetings during the year.

(r) A judging contest during the year.
(g)

A demonstration team giving at least one public demonstration

(h)

An exhibit of club work.

(i)

An achievement day.

(j)

At least 6CJ!, of the members filing final reports.

locally.

These goals were set by a National Committee of state leaders.
A Community 4-H Club contains both boys and girls of several
different project groups organized into one club.

The community is

organized on the same basis as the standard club and should meet all
the requirements.
Leadet 1 an individual who guides, directs or leads, who recognizes needs and talces appropriate action.
Organization Leader assists as advisor with all club activities.
Demonstration leade~ works with club members enrolled in a
particular activity.
Junior leader - an older 4-H Club member who assists adult
leaders in club activities by:
1.

Increasing enrollment

2.

Helping plan club programs

3. Leading demonstration groups
4. Advising members about keeping records
1

pp.

4-5.

Your Role~ a

4-H

Adult Leader.

Texas Extension Service, 1952,

8

Sponsor - An individual, -organization, association, church,
home demonstration club, farm organization, or other group that
supports and encourages 4-H club work by:

1.

Providing materials, equipment, supplies, :f'unds, and time

to encourage 4-H Club Work.
Four-H Club History. 1 Agricultural extension work with juniors

\.RS

started around 1900 by W. B. Ot.well, President of the County institution
in Macoupin County, Illinois.

Mr. Otwell distributed selected seed corn

to 500 boys, who grew it and made exhibits at the institute.

This work

appealed to several district school superintendents who in turn started
various clubs for boys and girls.

Under the inspiration of Dr. Liberty

Hyde Bailey, junior naturalists clubs and other clubs were organized
in rural schools.

Seaman A. Knapp began boys' clubs to demonstrate

corn growing and crop rotation in his fight against the boll weevil.
When the Smith-I.ever Act was passed in 1914,

o.

H. Benson, an out-

standing worker in boys' and girls' clubs and an associate of Dr.
Knapp, was called to Washington and placed in charge of boys' and
girls' club work for the Northern and Eastern states.

It was Mr.

Benson who furnished the inspiration for the name"4-H" the motto,
and much of the plan of organization.

By 1915 there were 4-H clubs

in forty-seven states.
Girls 12 canning clubs in the South were first organized in
Aiken County, South Carolina, in 1910, by Miss Marie Cromer, upon
1

Clarence Smith, The Agricultural Extension System of the
United States. New York: John Wiley and Sons, 1930, pp. 33-35.
2

Ibid.
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suggestion of

o.

B. Martin, an assistant to Dr. Knapp.

Each club girJ.

grew one-tenth of an acre of tomatoes and taught how to can the surplus.
By 1914 there were over 33,000 members in girls' clubs.

In 1927, a National 4-H Club Camp for farm boys and girls was

established in Washington, D. C. under the guidance of the Federal
Department of Agriculture.

Each state may send four 4-H Club members

to this Camp_ annually, two boys and two girls.

These members go to

this camp on the basis of some outstanding piece of club work that they
have done in their respective states.
Distinguishing Features of the 4-H Clubo

In each 4-H Club, a

member must do a piece of work, under the supervision of the county
extension agent, that will demonstrate or teach better ways in homemaking or agriculture.
Through the various worth-while 4-H Club activities involved, an
effort is made to bring to each member the fine things in rural life and
to develop in the young people the ability to reach tho~e attitudes and
ideals that make for upstanding manhood and womanhood.

The final re-

sult being for spiritual as well as progressive rural leadership.
1
The 4-H club is a specialized educational enterprise for rural youth.
Its objectives are as foJ.lows:
1.

To help rural boys and girls develop desirable ideals and

standards for farming, homemaking, community life, and citizenship, and
a sense of responsibility for their attainment.
2.

To give rural boys and girls technical instruction in farm-

ing and homemaking, that they may acquire skill and understanding in
1

Organization of 4-H Club Work, #33, Uiaited States Department
of Agriculture, 1952, pp. 2-4.
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these fields and a clearer vision of agriculture as a basic industry,
and of homemaking as a worthy occupation.

3. To provide rural boys and girls an opportunity to learn
by doing, through conducting certain farm and home enterprises, and

demonstrating to others what they have learned.

4. To instill in the minds of rural boys and girls an intelligent understanding and appreciation of nature and of their
environment.
5.

To teach rural boys and girls the value of research, and

to develop in them a scientific attitude toward the problems of the
farm and home.

6.

To train rural boys and girls in cooperative action, that

they may increase their accomplishments, and, through associated
efforts, may better assist in solving rural problems.
7.

To develop in rural boys and girls habits of healthful

living, to provide them with information and direction in the intelligent use of leisure, and to arouse in them worthy ambitions,
and a desire to continue to learn, that they may live fuller and
richer lives.
8.

To demonstrate to rural boys and girls methods designed

to improve practices in agriculture and homemaking, to the end that
farm incomes may be increased, standards of living improved, and the
1
satisfactions of farm life enhanced.

11

In all well planned organizations there must be certain standards that the club must go by, and in the 4-H Club, we find what is
known as"The Ten 4-H Guideposts , " They are as followsr
1.

Developing talents for greater usefulness.

2.

Joining with friends for work, .fun, and fellowship.

,3.

Learning to live in a changing world.

4. Choosing a way to earn a living.
5.

Producing food and fiber for home and market.

6.

Creating better homes for better living.

7.

Conserving nature's resources for security and happiness.

8.

Building health for strong America.

9.

Sharing responsibilities for community improvement.

10.

Serving as citizens in maintaining world peace.

The National 4-H Club Creed is as follows:
1.

I believe in 4- H Club work for the opportunity it will

give me to become a useful citizen.
2•

I believe in the training of

my

HEAD for the power it

will give me to think, to plan, and to reason.

3.

I believe in the training of

my

HEART for the nobleness

it will give me to become kind, sympathetic, and true.

4. I believe

in the training of my HANDS for the ability it

will give me to be helpful, useful, and skillful.
5.

I believe in the training of

my

HEALTH for the strength

it will give me to enjoy life, to resist disease, and to work
efficiently.
6.

in

my

I believe in my country, my State, and my community, and

responsibility for their development.
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In all these things I believe, and I am willing to dedicate my

efforts to their fulfillment.
A

club motto is also important, in that it makes an organization

have feeling, and also gives the members a reason for wanting to belong.
The 4-H moto is as follows:
To Make The

Best Better

The 4-H Club also has slogans, they va:ry from place to place,
'but some may sound like this:

Be Your Own Best Exhibit;

do by Doing.
FIGURE I

FOUR-H EMBIEM

Learn to

13

The f'our-leaf clover with the letter "H" on each leaflet, meaning the four square development of Head, Heart, Hands, and Health, is
the accepted emblem.
Four-H Colors
Green--nature I s most common color is emblematic of spring time,
life and youth.
White--sym.bolizes purity and high ideals.
Four-H Club Prayer
"Help me, Oh lord, to live so that the world may be a little
better because Thou did I st make me.

Amen. 111

14

In Support of the

4-H Club Motto, "To Make the Best Better,"

I pledge:
My HEAD to clearer thinking,
My HEART to greater loyalty
My

HANDS to larger service

My HEALTH to better living

For my club, my community and rrry country.

CHAP.l'ER II

EARLY TRENDS IN 4-H CLUB ACTIVITIES
Even during the first beginnings of 4-H Club Work, the main
objectives consisted of the teaching of better practices in agriculture
and home economics and the development of rural life.

These objectives

are accomplished through the teachings of the extension agent, whose
work serves as an example of the better ways of doing things on the
farm and in the farm home and in the community in which it is done.
As early as 1900 boys and girls were putting on demonstrations,
they were brought together in groups and taught parliamentary practices
and practical cooperation.

They were taking part in social and re-

creational matters, and were given the opportunity to meet with outstanding farm men and women, bankers, and other business men, representatives from the agricultural college, and in these and many -other
ways that stimulated a broader outlook and finer citizenship.
The improvement of the swine industry in the southern states
since 1910 was due to the boys' and girls' club work.

Also the large

development of home canning of fruits, vegetables, and meats throughout
the whole nation is due to work put out by the boys' and girls' clubs.
In the cotton growing sections of Texas, a hup.dred boys have grown as

much as a hundred bales of cotton on a hundred acres, where the average
yield of the county would not exceed a forth of a bale to the acre. 1
1

C. B. Smith, The .Agricu1tural Extension ~filll of the Un~
StateJ!, John Wiley and Sons, Inc., Iondon, 1930, pp. 70-72.
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In the early corn-growing sections, a number of boys and girls
have grown five acre plots of corn, with a yield averaging in excess
of 80 bushels per acre.

Even in the early beginnings of 4-H activities,

the stock raised by club boys and girls carried off the first prizes at
the fairs and shows in competition with that shown by the adults.
Another of the early objectives of 4-H Club work that exists
today is that when people learn while they are young they can take advantage of the knowledge gained and use it in their expectant adult
farming practices while at the same time they can teach others from
the time they actually begin to work.

Early boys' and girls' club

work has also proven since its beginning, that it can be characterbuilding for the boys and girls who take part in it.
In 1915 there were over 700,000 boys and girls in the 4-H
club.

Along about this same time club organization was being stressed.

This brought about symbols that we now associate with the club, such
as the emblem, being a four leaf clover with an Hon each leaf.

As

has been stated, these H's stand for the head, hand, heart and health.
The 4-H Club Pledge was written by the state club leaders at the
National Club Camp held in Washington in June, 1927.

In 1927 the

National Club Camp that has just been mentioned was started.

This

step was taken to further develop the morale of the members in
this work.

In 1928 a new feature was added to the 40H program.

That was Achievement Day and the Fair.

This was done to try to

encourage the member to carry his project to an end.

All members

who file reports and completed all work were awarded the 4-H Club
emblem on that day.

An even more exciting feature was the local

. 17

fair.

All members were encouraged to take part in the local fair.

If they won at the local fair, they would go to the County Fair.
Winners at the County Fair would also have a chance at the State
Fair.

The winners at the State Fairs were encouraged to go to the

Regional or National Fair, such as the National Dairy Show or the
International Livestock Exposition.

It has been mentioned that in

some cases members have gone to the International Dairy Judging
1
Contest in England.
So as all can see there have been no
limitations to a 4-H Club member.
During the war years (World War II) boys and girls were
enrolled in 4-H Clubs which resulted in a large number of war
gardens, scrape metal collections, saving stamp selling and various
other patriotic dutie~.
~

!rends in 4-H Club Activi t:I; in ~ .

In Texas the

ma.in objectives of the 4-H Club were that today 1 s 4-H Club members
are the Farming Leaders of Tomorrow.

This idea was first conceived

in Texas.
The first semblance of a 4-H Club in Texas was in 1903
when Farm and Ranch Magazine sponsored the Farm Boys and Girls
Progressive league, and offered free seed and prizes totaling
$1000 to winners.

The league membership was limited to boys and

girls between the ages of 14 and 20.

The objective was "to relieve

the narrowness of farm life for our young people and to dignify and

1

New York:

D. L. Kelsey and C. C. Hearne, _Qgoperative Extension Work
Comstock Publishing Associates, 1949, pp. 106-7.
_,
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ennoble agriculture for the future.

A few weeks later, the Texas Farmers

Institute voted to make the league a state-wide organization.
the league had a membership of 1200.

By 1905

In 1908 came the first boys corn

club, and in 1912 the first girls' tomato club, both Texas organizations.
Both of these clubs were later integrated into the 4-H Club movement,
which was established at Texas A. and M. College in 1911.
The trends of work from the beginning, as still is the case
today, the 4-H Clubs put great emphasis on demonstration work guided
by

the county agricultural agents.

The idea has grown from that

beginning into our present 4-H Club system.

Another aspect of the

early 4-H Club that is still one of the main objectives i,s that
of striving to improve rural living by making practical application
of the latest findings of research, a.nd in some cases the members
themselves are often the first to use the latest information from
research laboratories.
Modern Trends In 4-H Club Activities -in Texas.

Every year

since the first National 4-H Camp was started, the Texas 4-H Club has
visited Washington.

June ll, 1956 is no different from the other years.

These members are boys and girls who have made outstanding achievements
for the past year.

Some of their activities will include visiting the

capital and several Texas Congress members.

They will take part in

placing a wreath on the tomb of George Washington at Mount Vernon.
other activities will include participating in panel discussions
concerning 4-H Club activities.
Besides agriculture, a new trend has worked its way into the
__ prganization.

Four-H clubbers are now being taught how to become

19

leaders first in their clubs, then community, and finally in their
states and the Nation .

More and more emphasis is being placed upon

training which develops character and citizenship.

It is a fine

illutration of democracy in action, voluntary-membership, voluntary
leadership, choice of projects and equal opportunity for all.

Four-

H Club work is a specialized educational enterprise for rural youth.
Just after World War II, a committee was formed in Houston
to make a study on the organizing of the Harris County Post War 4-H
Club.

The committee came up with the following factors to be con-

sidered:
1.

The needs of the people, interest and ability.

2.

Full cooperation of club members, leaders and parents.

3.

Getting members to plan their own work.

4. Place of meetings.
5.

Conveniences of getting to meetings.

6.

Objectives and goals.

7.

Handling members with inadequate facilities for doing

efficient work.
8.

Obtaining funds for activities.

The times have changed so much since 1900, that these men on
the Harris County Committee had to take under consideration the factors
necessary for a 4-H Club program.
1.

Material resources--homes, churches, schools, community

2.

People-boys and girls, leaders.

3°

Type of farming-county situation and background.

centers.

4. City, rural and urban boys and girls.

20

These factors had to be taken under consideration, because of
the present day trends in Texas.

These trends being, namely, changes

in farming methods, decrease in farmers, decline of rural areas, and
increase of city and urban areas.

The 4-H Club like any other organi-

zation must be capable of changing with the times.

FOUR-H CLUB RECREATION ACTIVITIES IN TEXAS
Early Activities.

During the summer months, 4-H Club members,

attended a county or district 4-H Club camp.
by the county agent or state club leader.

This was and is arranged

At these camps, there was

subject-matter relating to their club project, they learned songs,
plays, swam, put on stunts, and have a good wholesome social development.

The boys and girls are housed in the college dormitories. Here

they are brought into contact with some of the best teachers in the
institution, and given instruction in many practical na.tters, such as
the handling of poultry, tractor management, sharpening of tools,
judging livestock and crops, and health habits.

They hear inspi-

rational lectures, and have a stunt night, contests of various kinds,
a club banquet, instruction in club organization and local leadership.
Many of these methods of recreation are still in use today~
New Activities .

In addition to the recreational activities

that have already been discussed, the idea seems to have been presented ~elative to a new 4-H Camp site for Negroes .

Each year in Texas

some sixty-two counties are represented at Prairie View Agricultural
and Mechanical College, the 4-H Camp site for Negroes.

Among a few

of the County Agents, the question was brought up whether Prairie View
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should be the only camp site for Negro 4-H clubbers in Texas?

In

1950, the various county agents got together and held a meeting to
decide this matter .
4-H Camp.

The decision was that these agents wanted another

So in Huntsville, located in Walker County, work was started

on the first Negro 4- H Club Camp in Texas .

As to date only a little

work has been completed but when the camp is finished, the 4-H Club
will really have a site to be proud of .
There are fifty acres in the original purchase.

One acre

was purchased later making a total of 51 acres purchased .

The date

of the purchase was 1948, but was not recorded until 1949.
The present value of the 4-H Camp site is approximately
$25,000. 00.
The modern day 4-H Clubs have come a long way from the time
when having one acre of corn was considered a big project .

The 4-H

Club council has· as its main objective, to plan the yearly program and
to coordinate the many activities in the county.

Some of these ac-

tivities are:

Community development, rodent control, health, safety

and cleanup.

1'1.a.ny 4- H Clubs take part in the Houston Fat Stock Show, .

participating in the State-wide 4-H Club day, beef and dairy calf
scrambles, state 4-H Club booth, grass judging, dairy judging, and
poultry judging.

The 4-H Club members also participate in the

agricultural youth scholarship program, and have exhibits of their
livestock, crops, clothing, canning and home improvement work at the
local comnrunity and county fairs throughout the State.

Four-H Club

members may also participate in the Sear-Roebuck Foundation dairy,
swine and poultry programs .

There are more than 72 awards available

to -4-..H Club members on the County, district, state and National levels.
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The individual record of each boy and girls' demonstration is submitted
for these various awards.

A few of these are:

Special achievement,

beautification of home grounds, canning, citizenship, clothing, dairy,
dress revue, electric, entomology, field crops, food preparation,
forestry, frozen foods, garden, home improvement, ·1eadership, meats,
poultry, recreation, safety, soil and water conservation and tractor
awards.

Also land judging and shrub identification.

So it is easy

for the reader to see how much more efficiently organized the 4-H
Club has become over what it was some fifty years ago.
Another feature of this new trend of 4-H Club is the introduction of new 4-H Club projects.

In Harris County, 4-H members will

get some new projects to help them in cooking and sewing.

The state

4-H Club leader has outlined an outdoor cooking project for boys and
girls who want the f'un of fixing food outdoors, wheather it is in a
park, backyard, beach, forest camp or patio.

The future cooks will be

grouped according to age, 9 to 11 will be "outdoor cooks," the 12 to

14 group will be "outdoor Chefs," and the older members rate as "over
nighters," who will do their cooking on overnight outings.

Girls who

prefer sewing will specialize in a course designed to familiarize beginners with machine operations.

They will be taught parts of the

machine, adjustment and care of the machine.
The present trends1 in 4-H Clubs make it possible for a large
number of rural boys and girls to engage in organized activities and
to carry on projects related to farm, home, and community life.
l

These

~tension Programs, Policies and Goals, u. s. D. A. and
Association of Land-Grant Colleges, Washington, D. c., 1948, p. 3.
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activities have enabled club members to acquire useful information and
develop skills valuable to them as future farmers or homemakers, to
develop pride in farm life, to develop confidence in themselves, to
acquire ability to make important decisions, and to learn how to work
and play together.
CHANGES IN THE POLICY OF 4-H CLUB WORK
~

Policy.

Ba.ck in the days when 4-H Club work was new,

the County Agent would work entirely within the boundaries of his
county, · trying to go f'rom family to family, making recommendations,
and try to bring his group of farmers up to the standards of that day.
From this point the agent may find one or two farmers who were capable
of making changes in accordance with the changes in farming practices.
This method worked fairly well for a time, but it was too slow, the
children in each farm family began to increase and the amount of
information and education that the agent had to deliver was too
limited, so a change of policy came about.
Present Policy.

The disadvantages of the old 4-H Club policy

were pointed out as being too slow, and as having too many people to
reach.
In the agent's efforts to find ways and means of effectively
reaching more people, he soon learned the value of working with
organized 4-H Club groups, or where there were no organized 4-H
club groups, the agent attempted to organize one.

By this means,

the 4-H Club was able to reach many more people than otherwise would
be

possible .

Local 4-H Club leaders have found that this technique
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also encourages local leadership, self reliance, and initiative on the
part of the boy or girl.
In the last five years there has been a move to place more of
the responsibility for the activities of 4-H Club work on the members
of the club.

This results in members having to make decisions and

evaluating their past work.
Financial Aspects of 4-H Club Work.

In terms of the amount of

money spent directly for the employment of 4-H Club agents the rate
of increase over the years has been approximately the same as that of
County Agent work, but not as much as home demonstration work.

In terms

of the total extension budget the appropriation spent directly for the
salaries and expenses of 4-H Club Agents has remained fairly constant.

In 1915, 5.3 per cent of the total budget was paid out in salaries;
in 1920--6.o per cent; in 1925, 5.5 per cent; in 1930, 6.6 per cent;

1935, 6.9 per cent; in 1940, 6.1 per cent; 19 45, 5.8 per cent; 1950,
5.8 per cent; and in 1955 6.8 per cent of the total budget was paid
out of the extension budget.

This is not the case in all states,

because in 29 states, the county agents do not work with the 4-H
Club; but in Texas, the full responsibility for extension work with
boys and girls 4-H Club and other youth work rests with the County
and Home Demonstration Agents .
Due to the lack of funds in the earlier day budgets, a lot
of 4-H Club work went lacking, but in more recent years more attention
has been directed to the most effective means of meeting 4-H needs.
Four-H accomplishments in the earlier years resulted largely from
pa.rt-time effort of the county extension agents.

But in more recent
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years, as the extension budget and extension staff increased, it has
been possible for county extension workers to give proportionally more
time to 4-H Club work.

This has been possible because of the addition

to the county staffs of full-time 4-H Club agents and assistant extension
agents giving essentially full time to 4-H Club work.

It is believed

by the writer that a continuation of this trend is needed.

Also needed is the creation of employment circumstances which
will encourage members and 4-H workers to aim at a lifetime career in
this work, rather than to consider it a stepping stone to other employment.
This will require a level of salaries commensurate with those
of other county extension workers, adequate provision for pre-service
and in-service training, as well as opportunity for post-graduate
study, and the same professional recognition on the extension staff
as accorded other county extension workers.
Another means of easing the job in working with all of the
persons connected with 4-H Club work, would be for the existing organizations working with the extension service to select representatives
of the people and all areas of the county to serve on a county 4-H
Club program building committee.

Another means of easing the job

of the agent would be to select the committee by getting representatives
in agriculture, homemaking and 4-H Club work on a County Commissioners
Precinct basis.

CHAPI'ER III
A NEii ERA OF 4-H CLUB WOJ:U<: IN TEXAS
In a previous discussion on the history of the 4-H Club in
Texas, we have mentioned the fact that the 4-H Club started as a
boys and girls corn and seed club, and that for raising or producing the best seed a member would receive a $1,000 prize.

We

have attempted to show the reader how limjted in scope the early
4-H Clubs in Texas were, but that in our present times, the 4-H
Club has developed into a well rounded educational program.

When

the 4-H Club was first started, the work was based only on the needs
and interests of the members, but that it is based on both the needs
and interests and the needs of the agricultural community to which
they belong.
Under this new era of 4-H Club work, members are led to
feel, that they must not only work for the prize money as the
earlier members did but that they have a useful part of the
world's work to do and that, in doing it, they may grow mentally,
socially, and spiritually; that they, as a part of the community,
have a definite responsibility in improving their community and in
making it a fine place to live.

In this new 4-H Club, a part of

their program of work, in addition to their farm and homemaking
activities, is: to plant shrubbery and flowers about local schoolyards and town halls and along roadsides; produce and sell diseasefree seed at reasonable prices; make children's clothing for the
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needy families, provide hot lunches for local schools; help to promote
county-wide soil and livestock campaigns; show consideration for animal
life on the farm; improve the quality of crops and livestock on the farm;
establish community and county 4-H Club fairs; build cottages for club
camps; improve the quality of homemaking and agricultural practices
prevalent in the community; and develop good wholesome dramatics as
well as other recreation for comm.unity programs.
Instead of father and son working and competing against each
other, as was in the case in in the early years of 4-H Club, the
modern day 4-H Club brings parents and young people together through
a common interest, which makes for family unity.
highly regarded in all club affairs.

The integrity is

Through supervised contests,

sportsmanship has been developed in an outstanding way.
most outstanding measures of progress in the

Some of the

4-H Club are those con-

cerned with attitude building, which in turn leads to constructive
efforts.

The ideals most noticeable have been those bringing about

effective service in the home, on the home fa.rm, and in the home
community that often leads to the improvement of the whole community.

Training in proper food· and health habits and exercise for

good posture are part of every Texas 4-H Club program~

In Texas the following activities serve to enrich the 4-H
Club:

!~ Demonstration:

Team demonstrations provide an excellent

means of training 4-H Club members in both leadership and subject
matter.

It also provides a means of showing other groups what the

members have learned in their 4-H Club work. Dr. Seaman A. Knapp
indicated that we learn little from what we hear, learn more from
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what we do . 1
Developing a team demonstration in such phases as how to
properly maintain electrical equipment , _how a farmer may save money
by conserving .machinery, butchering, or team demonstrations on a

wiring layout; the necessity for adequate wiring; vacuum cleaner care;
sewing machine care; care of appliances; use of water softener; use
of mixer and roaster, portable motors; advantages of good lighting
and many others in the common goal .
Team demonstration work by members is one of the best ways
of interesting adults in club work as many people see only the exhibit and the demonstration. But they usually go away with some idea
of the work that is being demonstrated .

In this way, boys and girls

through organized club effort become a powerful

factor in carrying

out the community program of work and spreading the influence of the
demonstration in the home community.

Team demonstration work also

encourages club spirit and cooperation.
Work In Judging :

This phase of' 4-H Club work has been

pretty well standard with club work for many years.

Judging the

finished products of the demonstration under way is an important
part of the work of every club in raising work standards.

Four-H

members are taught to determine how nearly the objects judged meet
the standards as set up in score cards, such as judging jars of
fruits or vegetables canned, or garments made.

At the completion
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of each piece of work, the club members judge the finished products .

In this way attention is focused on the phases of the work that need
strengthening.

So it can be seen that judging plays an important

part in setting and maintaining high standards .

In livestock and

crop club activities judging also plays an important part in learning
to select livestock or seed for the farm.
~cial ~li Club~ :

In some counties in Texas there is

an annual 4-H Planning Day, when the club members of a county plan

their program for a year.

In this way the attention of' the whole

county is focused on 4-H Club work.
Club festivals and events such as picnics and field days
also increase interest in club work and are considered socializing
factors in community development .
Much of the success of such gatherings depends on the resourcefulness of' the leaders, and the ability of the leaders to
create activities which will keep every minute filled.
Tours~ Nature Hikes :

By means of tours

4-H Club members

are able to observe each other's work and gain helpful ideas.

Tours

are usually made within the county to observe good farming or homemaking practices.

Educational tours to places outside the county are

made as a means of a reward for outstandin~ work and as a means of
broadening the outlook of young people .
Nature club hikes for
as never before .

4-H members are developing young people

From the club hikes many other activities related to

the conservation of wildlife and other natural resources are being
devel-oped .
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Camps:

In 1950, Texas Negro Extension workers decided that they

would try to join the three or four other states that operated 4-H Club
Camps. In Huntsville, Texas, located in Walker County, land was purchased and the improvement began immediately.
formed by means of damming a small stream.

A two-acre lake was

A centralized building

for meetings was put under construction.
This camp is being built for the expressed purpose of giving
Negro 4-H club members a state meeting place other than Prairie View
Agricultural and Mechanical College.
The objectives of this camp would be to emphasize cooperation,
stimulate renewed interest :i,n club activities, give club members an
opportunity for special training in subject matter, and to train them
in wholesome recreation.

The 4-H Camp in Walker County would also

give an opportunity for health work, not only through outdoor sports
and supervised recreation but through training in health habits.

It

would also give the members a chance-to experience the things in
rural life difficult to obtain through regular 4-H Club work.
The camp site in Walker County, is the only such camp provided
for Negro 4-H Club members within the State and is financed by private
funds raised by the State Organization of Councils and Clubs situated
in the sixty-two counties having Extension Agents.

Exhibits:

Finally, we come to that phase of 4-H Club work

that is one of the requirements of a standard club, and a standard
of the 4-H Clubs as a whole since its early beginning.
The club exhibit sets before the public the results of the
club's work and gives an opportunity for comparison and improvement
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as well as for new ideas.

Club members may exhibit their work at

club meetings for the purpose of its quality being judged and making
ready for the final exhibit at the community, county, or State Fair.
The Club exhibit is a display of the club demonstration.

CHAPTER IV
SUMMARY

The 4-H Clubbers of today are the agricultural leaders of
tomm.orrow.
The 4-H Club has progressed from a few corn and seed clubs to
become world-wide in scope.

The first semblance of a 4-H Club in

Texas was in 1903 when Farm and Ranch Magazine sponsored the Farm
Boys and Girls Progressive league and offered free seed and prizes
totaling $1000 to winners.
The 4-H Club was first organized to help get boys and girls
away from th£ narrowness of farm life.
It once only considered the needs and interests of its
members , but now it considers both the needs of its members and
the agricultural community to which they belong.
The 4-H Club has become an integral part of the community and
the county extension organization.

It has become related to education

just as much as the classroom is to the school.
For in their creed they state:
I believe in 4-H Club work for the opportunity it gives me to
become a useful citizen.

I believe in the training of my HEAD for the power it will give
me to think, to plan and to reason .
I believe in the training of my HEART for the nobleness it will
give me to be kind, sympathetic and true.
I believe in the training of my HEALTH for the strength it will
give me to enjoy life, resist disease and to work ~fficiently.
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I believe in my county, my state and
responsibility for their development.

my

community and nzy-

In all these things I believe, and I am willing to dedicate

my efforts to their development.

CONCLUSIONS
It is the writers conviction that the most effective phase
of Extension Organization is 4-H Club work.

Because the 4-H Club

gives its members a feeling of close proximity in their respective
communities and that the 4-H Club should be a definite part of the
Extension program and its total effort toward rural, betterment.
Four-H work affords an opportunity to demonstrate better
homes in the communities which each boy and girl has a share.
That during the fifty-three years the 4-H Club has been in
Texas, it has helped boys and girls to u..Tlderstarrl and appreciate
their own homes and environment and afford closer ties between the
parents and adult leaders to the total extens-ion service program.
That the prospects for continued emphasis upon organizing
and maintaining 4-H Clubs will necessitate greater effort on the
part of the local extension service personnel and adult leaders in
presenting practical and useful. agricultural and home economics information to the . masses of farm families.
That Four-H work should reach youths from the ages of 9-20
in Texas, and there is a definite need for increasing membership

of older youth.
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IMPLICATIONS
Should the major problems of reaching a large number of farm
families and the migration of farm families to industrial centers
continue to exist, 4-H Club work will not continue to be as effective
as it has been since 1900.

To meet this problem, would mean arousing

the interest of these farm families and spreading the influence of

4-H Club work among all of the youth on these farms.
RECOMMENDATIONS
To f'ulfill the _needs of the Texas rural youth, and to build
a stronger over-all extension program in Texas, it is recommended
that:

(1) The administrators should continue to strengthen and
extend 4-H Club work.

The record of enrollments is good· in Texas,

but not nearly so good as it should be.
(2)

As the demand arises, and the capacity of the extension

service permits, provisions should be made for extending more 4-H
Club work into rural non-farm areas.

(3) The 4-H program and techniques, should be improved in
order to hold all members for a longer period of time, to challenge
the interest of older members, and to assure a higher percentage of
project completions. Recognizing that in the past eleven years in
Texas only fifty percent of the farm youth have remained on the farm,
greater attention should be given to enlarging the 4-H program to
meet the needs of young people who have migrated into towns and
cit~s.
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(4) Finally, it is recommended that a d~finite program of
recognition of 4-H Club leaders be set up in connection with county and
community 4-H Club programs.

That leaders be recognized on these levels

by certificates, pins and many other numerous ways in accordance with

achievement and length of time they have served as leaders on community
and

county levels.
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